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Lan bl . GPARLP 1] Decentralized.Participatory Governance and Service Delivery Reform
wang Prabang .

MINUTES OF PB MEETING 30 JUNE 2010
- (GPAR LP II)

. Date: 30 June 2010 .

Time: 13:00 - 16:30 ,
Venue: Deparument of Planning & Irivestment Office Meeting room

Participants:

1. Mr. Khamdua Yiakuanorhervang Vice-Governot, Chair of LCPAR

2. Mr. Dirk Wagener : Deputy Resident Representative(p) ai., Head of

- Governance Unit, UNDP

3. Ms. Vatdana Boupha : Programme Analyst, UNDP

4. Dr. Khamkhong Phommapanya National Project Director

5. Mr. Bounthanh Sisouphanh ‘ Project Manager, GPAR LP 1T

6. Ms. Siliphone ' Deputy-Director, DPI
{ 7. Mr. Eung Lorsavanh . __i Director, Department of Education
{ 8. Dr. Viengsavanh Kaseumsouk Coordinator, Department of Public Health o
19. Mr. Phommee Gnotsavath B Deputj—Dim;tor, rcor
. 10. Mr. Bounkhong _i Coordinator, Department of l_:_i}u'ﬁhce
t 11. Mr. Egon Helverskov Madsen ]’1ojcclbupporr (’.‘.’,.Q,f‘t‘_i‘?m,(?,,rz (7]3\1’\ LP 1L

1

0
2. Mr, Sivanh Douang Dara Assisant Project Support Coodinator, GPAR LPTT |
3. Mr. Khansith Luangxay ' OoG Coordinator - o o ;
14. Ms. Bouavanh Phongsavath Project Accountant, GPAR LP ll '
15. Ms. Maniphone Souphaphone Project Secretary, GPAR LP II
{ 16. Mr. Bounmy Bounsome Project Translator, GPAR LP II

>

Co-chairperson: - Mr. IKKhamdua Yiakuanothervang
. - Mr. Dirk Wagener

The First Project Board meeting for GPAR-LP II took place in late June in Luang Prabang to respond to

- new NIM regulations requirements. Based on those regul;ltj()ns, the establishment of the PB has been
. joindy agreed by DIC/MPI and UNDPin 2009. PB, the newly set up Board, replaced the previous

LCPAR (Leading Committee for public Administration Reform) who still led the current reform:

This First PB Meeting was jointly chaired by Mr. Khamdua Yiakuan(.)rllef\’al'lg, Vice-Governor of Luang
Prabang Province and Chair of LCPAR and Mr. Dirk Wagener, Deputy Resident Representative (P) ai.,
UNDP in Laos and Head of Governance Unit. Representatives of key target Departments and GPAR 1P
Project team participated in the First PB Meeting (See the list above).

Opening remarks DA —

The First PB Meeting was opened by Mr. Khamdua Yiakuanorhervang. In his opening address, M.
Khamdua pointed out that the GPAR Programme in Luang Prabang has been directly related to the
National Growth and Poverty Eradication Strategy (NGPES) approved by the National Assembly in
November 2003. The NGPES has been rolled-out by Luang Prabang Provincial Administration following
the local specifics and potentials. To do so, the five years socio-economic development plan (2006-2010)
of the province has been set up. '



In carrying out the NGPES, Luang Prabang Administration was financially and technically supported by
GPAR LP Project financed by Sida and UNDP. With this support some improvements have been made
within the administrative sector. Throughout the cooperation with international agencies, we followed the
Vientiane Declaraton on Aid Effectiveness (VDAE), so as to make assistance be highly effective, reach
the MDGs by the year 2015 and bring the countiy out from the group of least developed céuntries by the
year 2020. Since 2002, the Provincial Administration at all levels have taken their ownership role in leading
the implementation of the reform programme, so as to make it more effective.

Mz. Dirk Wagener, in his opening address, reflected on the importance of the recently completed
evaluation of the GPAR Programme and mentioned that GPAR LP Project was the best among all GPAR
Projects in the country for many reasons, such as: (f) Ownership by Provincial Administration and other
provincial stakeholders, (i) High level of sustainability of achievement, and (iii) Capacity of the Project

~ team. The 2010 no-cost extension focused on the consolidation of what has been achieved in Phase II of
the Project. In relation to the future GPAR Programme, Mr. Dirk pointed out that the Round Table

" meeting on governance will be taken place in October this year with participation of Government as well
as Development Partners. All the good lessons learned need to be gathered before and presented at the
Round Table Meeting, where also the Concept Note for a new phase of GPAR will be presented.

1. TOR for Project Board approval. Status:

R . - Draft of TOR for Project Board has been presented by the
' National Project Director (Dr. Khamkhong). In his
presentation, Dr. IChamkhong outlined the structure of the
Board, function and tasks of the parties within the structure.
As TOR1s draft so far, it should be finalized. In addition, it
2 | was proposed to add PCOP to the number of members of

. ' the Beneficiaties which included DoF, DPI, DoH and DoE.

i

e Mr. Ditk Wagener - Al GPAR Projects have the same basic PB TOR and same
’ .+ structure, not only GPAR LP. PB is responsible for making
- by consensus management decisions for the Project:

; ‘ B e Decision points during the implementation of the
' _ : Project; .

. o When guidance is required by the GPAR LP Project
: : - Manager; and

- & When Project tolerances (normally in terms of time
and budget) have been exceeded.

* Ms. Vatlana Boupha . | - TOR is a standard TOR used by other GPAR Projects, clear

. function and responsibilities have been outined. With regards
to the Beneficiaries, any Department could join as suitable,
not only DoF, DPI, DoH and DoE as mentioned.

#  Mr. Khamdua Yiakuanorhervang | - TOR is suitable to include 3 main parties in the structure:

o Senior Supplier (Sida/UNDP);

i - ) r . FExecutive (OoG/Chair of 1.LCPAR); .
» : ® Beneficiary (DoF/DP1/Doli/DoF).

- Basically, Mr. Khamdua agreed with draft TOR, but it needs :
| to be updated and in.order to make it more effectively use,
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! - rules & 1egul’1tionq need to be established, so as TOR must
’ . be signed by involved org'mlmuons (PACSA/GPAR SBSD

. . or by the Governor). -

! e Mr. Ditk Wagener - TOR could be signed locally as well as Beneficiary members

' ! could be identified locally as suitable. A big number of L

; ' ’ " members will make it difficult to df(.cuv ely organize the -

|

l'n(.,@tll'l(’
2. Project budget (First six months & - - UNDP advised: »
next six months activities programme) - | a) To use all the funds available but not exceed the overall
i v o budgemy framework;
i : . ‘ . b.) To review Annual Work Plan and budget as a results

based work plan and budget;
c.) to spend Sida fund before 30 June 2010;
d.) to review first six months budget expenditure in detail;
e) to organize separate meeting to discuss on fast six
months budget;

i 3. Closing rematks ' ‘ - Mr. Khamdua, in his closing remarks, pointed out that the
; ' - i draft TOR is good, but it needs to be updated and to make
' - specifically for GPAR LP and signed by the Governor. Mi. -
t Khamdua advised on the way forward that: -
P : ~, a)Special focus should be given 1o [R development at
: - provincial, district and village level;

b.) Continue, tffectlvel}., the lam six month acuvities
programme;
| . . 1 ¢) Review the budget e\pendlmle w1th more detail;
: ’ d) Continue the activities not yet carried out;
: : e.) Take measures for sustainability;

f.) Gather all lesson learning documents for Project
continuation; ‘

g.) Keep all trainer teams or-to set up new trainer team;

h.) Conduct regular lesson learning by district and continue
the best GPAR practice.

“"\
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